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higher education 

 

 



Challenges  

for European universities 

 

Strengthen their position as research-intensive 

leaders in the academic world 

Reach the highest standards in education  

Be international players 

Be committed actors open to the society 

 



Threats  

for European universities 
Demographic changes 

– Within and outside Europe 

Social changes 

– Towards a global society of knowledge 

Evolving technologies 

– In research and education 

Changing nature of education and scholarship 

– Interdisciplinary/transdisciplinary 

The challenge of resources 

Profiling of universities 

 

 



Facing new pressures 

Pressures of need and opportunity seem 

now to he more varied and more intense 

Financial pressures 

Accessibility pressures 

Accountability pressures  



A first  answer : 

the Sorbonne declaration 
We hereby commit ourselves to encouraging a common 
frame of reference, aimed at improving external 
recognition and facilitating student mobility as well as 
employability.  

The anniversary of the University of Paris, today here 
in the Sorbonne, offers us a solemn opportunity to engage 
in the endeavour to create a European area of higher 
education where national identities and common interests 
can interact and strengthen each other for the benefit of 
Europe, of its students, and more generally of its 
citizens.  

 

 Claude Allègre 
France 

Luigi Berlinguer 
Italy 

Tessa Blackstone 
UK 

Jürgen Rüttgers 
Germany 

Paris, May 25 1998 



A second  answer:  

the Bologna declaration 
A common framework of readable and comparable degrees 

(Diploma Supplement) 

A 2-cycle system (3 years undergraduate, and postgraduate) 

relevant to the labour market; 

ECTS-compatible credit systems also covering lifelong learning 

activities; 

European dimension in quality assurance, with comparable criteria 

and methods; 

Promotion of mobility of students (as well as trainees and 

graduates) and teachers (as well as researchers and administrators; 

Promotion of the necessary European dimensions in higher 

education 



From theory…to reality 



Recent developments in France 

 

 



Recent French developments 

A new law for universities: autonomy 

Support for buildings and infrastructure: 

operation campus 

An excellence supporting scheme: 

investments for the future 



New law: liberty/responsibility  

for universities 

Autonomy 

– Financial 

– Salaries and human resources 

Governance 

– Towards more reactivity 

Merger of universities and/or federal 

organizations (PRES) 

 



Operation campus 

3.5 B€ endowment 

Develop and promote 12 campuses  

– Construction, upgrading and maintenance  

– Improving safety standards 

– Making campuses more pleasant, user-

friendly places in which to work and live 



Investing for the future:  

the fundamentals 

The Juppé / Rocard report 

Investing to increase our growth potential 
 Act on French innovation potential 

 Increase R&D efforts 

 Higher education as an engine for growth 

Financing 
 35 B€, of which 21.9 B€ in upper education and research 

 Most of the funds are endowment 

Calls for projects / international jury 
  

 

 



Instituts Carnot   0,5 

+    IEED   1 

MIRES 

21,9 Mds € 

 Pôles 

d’excellence 

Projets 

thématiques 

d’excellence 

Instituts d’excellence 

énergies 

décarbonées  

1 Md € 

Nucléaire de 

demain 

Recherche 

domaine  

aéronautique 

initiative 

d’excellence 

7,7 Mds € 

Plateau de Saclay 

Opération Campus 

2,3 Mds € 

Valorisation 

3,5 Mds € 

Laboratoires 

d’excellence 

1 Md € 

IHU 

0,85 Md € 

Equipements 

d’excellence 

1 Md € 

Santé et 

biotechnologies 

1,55 Mds € 

Espace 

0,5 Md € 

Réacteur 4ème 

génération 

0,65 Md € 

Réacteur 

Jules Horowitz 

0,25 Md € 

Recherche 

déchets 

0,1 Md € 

Démonstrateurs 

technologiques 

0,9 Md € 

Aéronefs 

du futur 

0,6 Md € 
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Strengths Weaknesses 

  
Endowment financing : 
• Stability of yearly income 
• Long-term visibility 

 
Political and strategical 
incentive for universities 
 

  
Heterogeneity in calls for 
projects and heterogeneity  
in answers from 
universities :  
 
• Lack of a university-

based coherent strategy 
 

• Delicate balance 
between national 
organizations and 
universities 



Opportunities Threats 

  
The university is back as a 
key stakeholder 
 
The winners are visible on 
the international scene 
through a “labeling effect” 
 
Full profit from autonomy 
 
International juries have 
had the last word 

  
Tendency to centralized 
control and lack of trust 
 
Territorial homogeneity not 
considered 
 
These funds should not 
replace baseline budget 
 
No clear overhead policy 
 
Too many new ad hoc 
operating institutions 
 
Reliability of the long-term 
commitment of the State? 
  



Back to fundamental issues 

 



Basic questions 

What is a university ? 

 

What are universities for ? 

 

What do universities need ? 



Basic statements 

Reaffirm our values, roles and missions 

Time 

Money 

Basic science 

Trust 



Back to basics 

Keep universities as central stakeholders 

 

Fight the erosion in trust in universities 

– Competition 

– Tight budgets 

– Attacks on autonomy 



Managerial issues 

Institutional performance  

– Quality processes and institutional mission  

Costs and resources  

– Increasing and diversifying funding streams  

Internal management  

– Professionalize the decision mechanisms and the administration  

– Universities should be proactive (entrepreneurial) and 

accountable  

Decentralization and subsidiarity  

– Applies inside universities and the national system  

 



Facing a tight financial situation 

Vous avez cru faire des économies d’argent, 
vous avez fait des économies de gloire… 

     Victor Hugo 

…et de prospérité future 
Claude Allègre 

 

You thought you were saving money, but you saved on 
glory… 

…and future wealth. 

 

 



Institutional issues: local vs global 

A clearly defined university policy 

– Specialized or generalist universities? 

• Diversity vs hierarchy 

• Institutional diversity as an asset rather than a classification 

• Do not go for League tables! 

A coherent national system 

A true European strategy? 
• Can the Bologna process become a Trojan horse for 

European political integration? 

• Will there be coherence between ERA and EAHE ? 



Towards a sustainable university  

The university must be a sustainable entreprise 

– Economically: balance between programmed, finalized 

financing, and basic, non-directed budgets 

– Strategically: an efficient and well accepted governance 

 

The university must be a sustainable academic 

institution  

– Basic research as a central paradigm  

– Leave some place for serendipity  

– Use a long time frame for evaluating results 

– Defend academic freedom 



Some key success factors 

Research-based education  

Strong emphasis on basic, non-oriented, 

research 

Support for long term, sustainable goals and 

values 

Defend academic freedom 

Involvement in societal consequences of 

scientific, technological and scholarly issues 

Develop trust towards universities  



Planning isn’t all : universities prepare 

for the unpredictable 

Academic values 

– Multidisciplinary curricula 

– Research-based education  

Ethical values 

– Research-based education does not only 

provide students with a learning method and 

technical know-how. It also provides an 

ethical framework 

 



What are universities for ? 

In research, universities create new possibilities; 

in teaching, they shape new people 

There is a growing tendency to see universities 

as sources of highly specific, marketable 

commodities. A university that moulds itself only 

to present demands is not listening to its 

historians 

 
Boulton and Lucas, 2008  

 

 

 



What are universities for? 

Of course governments, which provide directly 

or indirectly the vast majority of funding of 

universities, should have a word to say on 

research planning and research strategies. But 

universities have to convince them that the most 

useful knowledge is that grounded in deep 

understanding, and that it should not be 

relinquished for shallower perceptions of utility  

 

Boulton and Lucas, 2008  



Reinventing the university 

The university as an institution?  

The purpose of the university? The performance 

of the university?  

The governance of the university? The 

membership of the university?  

The balance between its various 

responsibilities?  

Its responsiveness to public needs and 

demands, or some other aspect of the life of the 

university? 

 Frank H. T. Rhodes, 4th Glion Colloquium, Economica (2004) 

 



A process…or policies? 

We are not working for the Bologna 

process, but for the basic political 

issues that motivated the 

implementation of this process 

It is not just about policies, but how 

they can be implemented 

 


